
Canadian ITAM Users’ Group

Agenda (preliminary, subject to change)

To facilitate open discussion, 

without compromise to 

participating organizations, 

participants are asked and 

expected to:

 Maintain a non-judgmental 

and supportive forum in 

which to share information, 

without repercussions to the 

participating companies or 

individuals.

 Treat information shared by 

participants  as confidential 

(other than with permission 

or as needed within your 

organization).

 Maintain participants’ 

anonymity, particularly as to 

any related communications 

with suppliers.

8:30 Registration and Breakfast

8:45 Welcome and Introduction

9:00 Compugen Finance/Gord Manary:  IT Asset 
Leasing and Disposition

10:15 Break

10:30 AssetLabs/Steve O'Halloran (founder of 
AssetMetrix): AssetCheck Inventory Analysis - a 
new method of identifying SAM cost-savings

11:30: Administrative Matters:

 CITAMUG on LinkedIn

 CITAMUG and IAITAM

12:00 Lunch/Networking/ Industry Events, Issues

1:15 Silver Tree Solutions/Larry Shoup (founder of Janus 
Technologies/Argis): Strategic Relationship 
Optimization (SRO) 

2:15 Break

2:30 Facilitated Discussion(s):

 Contract and Vendor Management: Best Practices

 Microsoft: Plans and Challenges

 Open discussion (as time permits)

4:00 Close
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